
  
 

 
Minutes, Board meeting 19-20 September 2022 

In attendance: Andrée Sursock (Chair), Ellen Hazelkorn, Crichton Lang, Riitta Pyykkö, Philip 
Winn, Sigurður Óli Sigurðsson, Þorgerður Edda Hall (minutes). 

Observers: Vaka Óttarsdóttir, Anton Björn Helgason (19 September, 13:45-16:00) 

Apologies: Norman Sharp 

The meeting convened at 9:00 on 19 September 

(1) Agenda, minutes and matters arising 

The agenda of the meeting was adopted with minor modifications. The minutes of the last 
Board meeting (8 August 2022) were adopted with minor modifications.  

(2)  Update on QEF2 and UNAK Police Studies Review  

i. The upcoming AUI IWR: Site-visit will be held on 31 October – 4 November 2022.  

a. Team members are confirmed:   

• Maria Knutson Wedel (Chair), Rector, Swedish University of Agricultural 
Sciences (AUI peer/aspirational peer institute) and former member of RU 
QEF2 IWR team 

• Pekka Auvinen, Vice-President, Karelia University of Applied Sciences, and 
Chair of FINEEC’s higher education committee, Finland 

• Raymond Smith, UK-based Higher Education Consultant and former Secretary 
to UI QEF2 IWR team 

• Tatjana Volkova, Chair of EUA-IEP Steering Committee and former rector, BA 
School of Business and Finance, Latvia 

• Sigtýr Ægir Kárason, student, Iceland University of the Arts  

b. The RA was received on 8 September. 

c. The AUI team had an orientation meeting in advance of receiving the RA, which 
included an introduction to the Icelandic HE sector and QEF, as well as a discussion of 
the review process and the team handbook. All dates for the teams are already set. 
The Chair will meet the university online rather than on site. 

ii. Upcoming follow-up review of BU: Site-visit will be held on 12-16 December 2022. 

a. All team members are confirmed, except for the student member. Combined, the 
team members have good experience in Iceland; one member was on the original 
review team:   

• Alan Davidson (Chair), International higher education quality assurance 
consultant, former Dean of Department for Enhancement of Learning, 
Teaching and Assessment, Robert Gordon University, Scotland, former 
member of RU and UNAK QEF2 IWR teams.  

• Anneli Pirttila, Former Rector, Saimaa University of Applied Sciences, was on 
the original BU IWR team.  
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• Raymond Smith (Secretary), UK-based Higher Education Consultant, former 
Secretary to UI QEF2 IWR team and currently team member for the AUI IWR.   

iii. Alleviation review of UNAK Police Studies: Site-visit will be held on 21-22 November 2022. 

a. All team members are confirmed:  

• Rachel Cragg (Chair), Pro Vice-Chancellor, Education and Digital, 
Buckinghamshire New University and former Head of Curriculum Design and 
Development, National Policing Improvement Agency (NPIA).  

• Kimmo Himberg, Former Rector of the Finnish Police University College, was 
on the original review team.  

• Kolbrún Lára Kjartansdóttir, University of Iceland Master’s student in the 
School of Education and LÍS Quality Officer, was on the original review team.  

• Karen Willis (Secretary), Professor Emerita, Academic Quality and 
Enhancement, University of Chester (advisory capacity), former Secretary of 
the AMI review team.  

iv. QEF2 update. The Mid-term report for HU, and Year-on reports for UI and IUA will be 
delivered next spring. 

v. Annual meeting reports. The reports were discussed at the May meeting and have been 
sent to the universities. The final versions were sent out to the Board for information. 

(3)  News of the Secretariat 

i. The Board discussed the tasks ahead, the important dates, and the ways in which the Board 
will support the Secretariat during the transition period after SOS leaves and before a new 
executive director starts. ÞEH will focus on the reviews and AS will prepare the Board 
meetings. CL is also available for support when needed and PW will take care of REAC 
(minutes and agendas, etc.). SOS will be available for specific questions and advice to 
ensure the continuity of business. 

ii. The Secretariat created a document management system on SharePoint and updated the 
Internal Quality Handbook. 

iii. Staff left for a Board discussion on the process of hiring a new executive director. 

(4)  Toward QEF3 

i. Discussion on the QEF2 Evaluation. Main discussion points:  

a. The Secretariat will send to Howard Davies the 34 responses received to the QEF2 
survey. Howard was asked to deliver his analysis by the end of January. The University 
of Iceland administered their own survey on the SLRs and provided a summary of 
responses to the Secretariat. This will be considered in the QEF2 evaluation. 

b. Other data gathering issues to agree upon include: 

• How to organise discussions with REAC, QC, Rector’s council on potential 
areas of change. These discussions will be based on the outcomes of the 
survey, even though it is clear that a few themes have already appeared 
through various discussions with stakeholders.  
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• When and how to consult the IWR chairs and team members (either through 
a survey or through interviews). The questions for the IWR chairs are intended 
to explore if it is possible to add new aspects to the review areas.  

• External participants in SLRs within the universities will also receive a survey. 

ii. The Board discussed potential changes to QEF. No definite answers were provided for lack 
of time. (The Board met, without the staff, for an impromptu session on Wednesday 
afternoon for further discussion of these issues. The notes from that meeting will be part of 
the relevant annex in November.) 

iii. Timeline for QEF3: Main proposals for change for QEF3 should be ready by May 2023 
(annual conference).  Achim Hopbach will be collecting feedback from key stakeholders in 
May 2023.  

(5)  Board members’ roles & refreshing the Board 

i. Discussion on potential Board members: 

a. Brief discussion on the recent developments in the EU regarding the relaunch of the 
European Research Area. The Bologna Process model of working together to develop 
policies is being replicated in research. There are 20 action lines and there will be a 
secretariat. Member states are volunteering to work on certain issues. One key issue 
is the use of metrics to evaluate research and staff involved in research. In the future, 
the Board should include a member who is aware of, or involved in, these European 
policy developments.  

ii. Board discussed its functioning and decision-making processes. 

a. The Board agreed that decision making can be improved by delegating some decisions 
to the Secretariat/Chair/Vice-chair. For instance, the Board would approve a “long 
list” of panel members and Secretariat would assemble the teams. In the past, the 
Board was consulted on all matters (including minor changes in documents). This is 
not necessary except for substantive changes. For minor changes, the Board could be 
provided with a link to the updated document on the website. 

b. An analysis of Board members’ workload would be helpful.  

(6)  Preparing meetings with Stakeholders 

The Board agreed the agendas for meetings with the Chair of the Rector’s Council, Ministry 
representatives, Quality Council and LÍS. 

VÓ (Chair of QC) and ABH (LÍS) joined the meeting at 13:45 

(7)  Icelandic and European updates 

i. Icelandic update included discussion of the following issues:  

a. A new building for teaching labs at HU Department of Aquaculture and Fish Biology.  

a. The success of UNIgreen, of which AUI is a member, in the last call under the 
“European University Initiative” and the support that AUI received from a range of 
external stakeholders.   
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b. The University of Iceland’s communication on its standings in various fields in the 2022 
Academic Ranking of World Universities.  

c. Media discussion about a student with autism, who raised the issue of the limited 
provision of study programmes designed to support students with her profile.  

d. Several initiatives of the government, including  

• A common university enrolment portal that would be connected to the 
Icelandic Student Loan Fund and various other information gateways.  

• A call for projects to foster cooperation across the universities (2 billion ISK). 
• A proposed legislation on a new Science and Innovation Council.  
• Revision of the Icelandic Qualifications Framework for Higher Education to 

align with the European requirements. 

ii.  The European update is summarised in the annex circulated before the meeting. 

(8)  REAC agenda and minutes 

i. The last meeting was largely focused on a report by Sara Stef Hildardóttir who is the 
manager of PURE/IRIS. Sara has a clear plan for the implementation of the project, and 
several project groups are meeting regularly. The system was launched on 15 June, 
although it is not yet fully operational. Training for users will be an essential part of the 
rollout. There are also concerns about how data validation. It will probably take 2-5 years 
for the system to be fully embedded.  

ii. PURE/IRIS raises concerns about the commercial use of university data. Private companies 
now own a large amount of university data.  

iii. The next REAC webinar will focus on PURE/IRIS and will be organised in collaboration with 
Sara. Ideally, one of the universities will accept to host/organise the event. This is 
important considering the current capacity of the QB Secretariat.  

(9)  Next Annual Conference 

i. Several topics were proposed for the 2023 annual conference. The Board selected the 
theme of “Student support in an online teaching and learning environment” for the next 
conference, which will focus, in part, on the additional support that students need in an 
online environment and how to create an online community.  

ii. VÓ (Chair of QC) noted that it can be difficult for the universities to gather data on equality, 
diversity and inclusion when the environment is so small (because of data protection 
regulations). Therefore, it is hard to know if this group of students is getting sufficient 
support. She also points out that using indicators and benchmarks has been pointed out as 
a recommendation in all the IWR reports of QEF2, so it is an important topic for all the 
universities.  

(10)  Update on NOQA Conference 

i. Nordic Quality Assurance Network in Higher Education (NOQA) includes the Nordic quality 
assurance agencies to which representatives from Greenland and Faroe Islands are invited. 
The Baltic countries are invited as observers every other year as is the case this year. NOQA 
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is a forum for information dissemination, and exchange of experiences. The main objective 
is to create a joint understanding of different Nordic viewpoints on issues related to higher 
education quality assurance.  

ii. Iceland is hosting this year’s NOQA meeting on 22-23 September 2022. The theme of this 
year’s conference is “Enhancement and control: How do we get HEIs to take full ownership 
of assuring quality?” On the first day there are four guest speakers and workshops in the 
afternoon, followed by an excursion to Þingvellir. The second day focuses on changes and 
challenges from each agency. 

Meeting adjourned at 16:00 

The meeting reconvened at 12:45 on 20 September 

 

 

(11)  Update on commissioned work 

i. The Board was asked to review terms of reference (ToR) for two studies before the meeting 
and provided comments which were integrated into the document during the meeting. 
The changes included revision of the text and updating the number of working days of staff. 

a. Review on Masters provision: Some aspects of the ToR might have to be 
revisited closer to the start of the project in light of the changes to the 
National Qualifications Framework for Higher Education. 

b. Review on online provision: The annual conference in spring 2023 will be 
linked to this review, but the start of the study depends on the research staff 
being in place by this time. The Board aims to start the search for staff for the 
review in the beginning of 2023. 

ii. Terms of reference and Guidelines for two follow-up reviews (BU and UNAK Police studies) 
were approved by the Board. 

(12) Discussion on REAC and evaluation of management of research in QEF3 

Discussion on REAC and evaluation of management of research.  

(13) Budget update 

The Accounting office has not yet confirmed the Board accounts and the budget update could 
not be delivered to the Board. SOS will meet with the Ministry’s accounting office. 

(14) AOB 

i. Collaboration between Iceland and Faroe Islands: A paper was published in September 
2021 by the Ministry of Foreign affairs on the communication between Iceland and Faroe 
Islands. This paper refers to the QB and indicates that there is interest within the leadership 
of universities in Faeroe Islands to collaborate with the QB on quality assurance. The QB is 
open to discuss potential collaboration should it be approached. 

ii. The Board received a student’s complaint about the university. The Board’s remit does not 
include considering individual complaints. A new statement on the Board’s website should 
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be developed to explain this, referring students to their own universities and the Appeals 
Committee for University Students. 

Meeting adjourned at 14:50 
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Minutes, Meeting with the Chair of the Rector’s Conference 

20 September 2022 

In attendance:  

Rectors’ Conference: Jón Atli Benediktsson, Friðrika Harðardóttir.  

QB: Andrée Sursock (chair), Ellen Hazelkorn, Crichton Lang, Riitta Pyykkö, Þorgerður Edda Hall 
(minutes). 

Meeting convened at 10:30 

(1) Update from QB 

i. Changes in the Quality Board Secretariat: A second Secretariat staff member came onboard 
in April and the board has advertised the position of executive director as SOS will be 
leaving his post at the end of September. The application deadline is 30 September. ÞEH 
will be the main contact person to the universities and coordinating the IWRs. The 
programme of activities for this year is heavy, some will be postponed but the core 
activities will stay on schedule: AUI’s IWR and two follow-up reviews (BU and UNAK Police 
studies) will take place this autumn. QB is committed to supporting the Secretariat through 
this process. 

ii. The QEF2 online survey has just closed and will be analysed during the next months. QB 
has been mapping possible areas of improvement and emphasis. A strategic dialogue will 
begin over the next months with stakeholders: QC, REAC, Rector’s Conference and LÍS. 

iii. Last May, QB met with the Minister of Higher Education, Science and Innovation, an adviser 
to the minister and Jón Vilberg Guðjónsson, Director General at the Ministry. The Ministry 
has a new structure: Sigríður Geirsdóttir is now the QB’s main contact and Una Strand 
Viðarsdóttir a secondary contact.  

iv. The Ministry had asked QB to design two studies, on masters and on online provisions. 
These two will be postponed but QB will launch the online review as a priority as soon as 
it is possible. 

v. The QB membership will be refreshed next year with new members.  

vi. QB reviewed recently the Árni Magnússon Institute.  

vii. A growing number of Icelandic universities are involved in European University alliances. 

viii. The alleviation of limited confidence will involve two panels who will work independently. 
They will come up with a recommendation which goes to the Ministry, via the Board. The 
Ministry would have to determine next steps in case of a failure to receive a confidence 
judgement.  

(2) Update from Jón Atli Benediktsson, chair of the Rector’s conference 

i. A new budget proposal has been introduced in Parliament. The Minister is introducing a 
new development fund for 1 billion ISK per year, for two years. It may be expanded. The 
aim is to increase collaboration across the university sector. The universities should apply 
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for the funds and have started discussing possible projects. Several topics have been 
mentioned: international students, graduate studies, online learning, etc.  

ii. University news: UI is now permitted to run its own property company to manage its 30 
buildings.  

iii. The structure of the Science and Technology Council will be changed, ministers will sit on 
the Council while a new structure will serve as an advisory body to the ministerial body.  

iv. UI and RU have been analysing their budgets, while the Ministry is reviewing the formula 
for calculating university funding.  

Meeting adjourned at 11:30 

  



 
 

 9 

Minutes, Meeting with LÍS, National Union of Icelandic Students 

20 September 2022 

In attendance:  

§ LÍS: Alexandra Ýr van Erven (president), Kolbrún Lára Kjartansdóttir, Anton Björn Helgason.  
§ QB: Andrée Sursock (chair), Ellen Hazelkorn, Crichton Lang, Riitta Pyykkö, Philip Winn, 

Sigurður Óli Sigurðsson, Þorgerður Edda Hall (minutes). 

Meeting convened at 15:00 

(1) Introduction 

The aims of this meeting were (i) to get to know the new LÍS leadership, and (ii) to exchange 
news on the two organisations.  

(2) Update from LÍS 

i. The main priority this year is to revise the student loan system. Many students in Iceland 
work because loans do not cover the living costs. This is an important issue not only for 
students but also for the whole sector. 

ii. The second priority is the status and rights of refugees in Icelandic universities.  

iii. The third priority is related to students with disabilities. 

iv. The fourth priority is LÍS’s financial difficulties. Most of the funding comes from the 
Ministry and the funding has been reduced. Last June, LÍS had to reduce staff capacity, 
which means that they cannot function as well as they should. The staff capacity used to 
be 1.8 FTE, shared amongst three people, now decreased to 1.0 FTE, shared between two 
people. The ideal scenario would be for the whole executive board to get some 
compensation for their time (albeit not on a full-time basis). 

v. Contact with ESU: LÍS international officer has been recently in Portugal for a meeting with 
ESU. LÍS is reviewing the 16 student candidates to the Quality Board and will send their 
short list to the Board. 

vi. No applications were received for the student observer to the QB. For now, that student 
observer will be LÍS president, with the quality officer and vice-president as backups. 

(2) Discussion about QEF2 and QEF3 

i. LÍS will be included in the upcoming development discussions about QEF3. The main issues 
of interest for LÍS include employability, social life in rural areas, access to building, distance 
learning and microcredentials. 

ii. LÍS asked if QEF could include a specific criterion for accessibility. QB has been discussing 
equality, diversity and inclusion in higher education, and there are a number of issues being 
raised by students, so this is on the radar of QB. It is worth noting that QEF does not include 
a checklist of things that need to be done, but rather asks the universities in more general 
terms how they assure that all their students have a good learning experience. 

iii. LÍS points out that it is important that the universities connect well with the working life 
stakeholders, and that the universities prepare students to address the current societal 
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challenges. QB confirms that this is an important aspect of the QB’s work. One of the main 
challenges that the universities face is the lack of data, which makes precise analysis 
difficult. In recent years, QB started to meet with employers with the aim of grasping the 
needs of employers, but this came to a halt during the pandemic. 

iv. Students’ social life post Covid: In the rural areas a large part of the student population is 
enrolled in online learning programmes. According to LÍS, the student associations are 
struggling because there are no students on site who could get involved and there are no 
rewards for this work. LÍS is very interested in hosting an event on how to improve the 
social life of students who attend online programmes.  LÍS thinks there is a clear demand 
for online education, just the same as the demand of workers to be able to work from 
home is growing. If online education is delivered in the right way, it can be a great 
experience. 

v. LÍS is not in a very close contact with doctoral students as they have their own union. LÍS, 
however, is aware of issues they have been raising in the past. 

vi. Student grievances: LÍS usually does not receive many requests to get involved with 
student grievances. In case of such requests, LÍS would redirect the student to their own 
student council within their university. 

Meeting adjourned at 15:55 
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Minutes, Meeting with Quality Council 

20 September 2022 

In attendance:  

QC: Vaka Óttarsdóttir (chair), Alexandra Ýr van Erven, Guðrún Ragna Hreinsdóttir, Kolbrún 
Lára Kjartansdóttir, Lydía Geirsdóttir, Magnús Diðrik Baldursson, Skúli Skúlason, and Sóley 
Björt Guðmundsdóttir. 

QB: Andrée Sursock (chair), Ellen Hazelkorn, Crichton Lang, Riitta Pyykkö, Philip Winn, 
Sigurður Óli Sigurðsson, Þorgerður Edda Hall (minutes). 

Meeting convened at 16:10 

(1) Update from QB 

i. Changes in QB Secretariat: A second Secretariat staff member came onboard in April and 
the board has advertised the position of executive director to replace SOS who will be 
leaving at the end of September. The application deadline is 30 September. ÞEH will be the 
main contact person to the universities and coordinating the IWRs.  

ii. QB membership will be refreshed next year; identifying new members is a current priority.  

iii. The QEF2 online survey has just closed and will be analysed during the next months by a 
third party. QB has been mapping possible areas of improvement and emphasis and is 
committed to a dialogue with the stakeholders. 

(2) Update from QC 

i. VÓ sent a survey to QC on how to develop QC and how to make the meetings more 
productive. The current proposal is to focus each meeting on one ESG and exchange ideas 
and practices. VÓ emphasised the usefulness of the new Fact Sheet on monitoring and 
review drafted by the Board; the document will feed into the group’s discussions on ESG 
1.9. Another idea under discussion is to invite a Quality Board member to discuss a specific 
topic. QB noted that they are happy to share expertise when invited. 

(3) Discussion on QEF2 and QEF3 

ii. QC discussed the evaluation of QEF2 last June, as follows: 

a. There is a great variety in the review teams and their areas of focus. Some of the 
universities would like to receive a list of required materials/documents in advance of 
a site visit to help standardize the approach. QB points out that contextualising is an 
important aspect of enhancement, given the differences across the institutions. Each 
institution cannot be approached in the same way. The aim of the process is not to 
compare the institutions but to look at each institution is its own context and provide 
recommendations on the challenges that each institution faces. 

b. It is important that materials be provided in Icelandic in the next cycle, at least a 
summary of the QEF handbook in Icelandic. It can be difficult for individuals to orient 
themselves in the current system. QB confirms that there are plans to provide the 
QEF3 Handbook in Icelandic. 
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c. One university noted the importance of a good briefing on the Icelandic HE sector in 
advance of the site visit review meetings. QB agreed and noted that the lack of a 
common data set remains an issue and poses some challenges to briefing the teams. 
Because of the international nature of the teams, there are always aspects that the 
universities will need to explain, and the element of surprise will always be there. The 
point of having an international panel is to get a different perspective. It is also 
important to note that the student members on the review teams are always enrolled 
at an Icelandic university.  

d. The universities would appreciate more training materials available, both for new 
quality managers, and to train other staff within the universities. 

e. QEF3 should build on the achievements of the first and second cycle. Through QEF, 
each institution has seen a change and identified issues that have certainly been 
addressed.  

iii. QEF 2 survey: The results will be analysed by a third party, so QB will not see individual 
responses. The analysis will be ready in January 2023, and QB is now in listening mode and 
consulting with the sector. 

iv. QB encourages QC to discuss how they would like to see the ESG being introduced into the 
next handbook.  

v. With respect to research, a key difference between the first and second cycle was the 
inclusion of management of research in the QEF2. QB would like to consult with QC on 
what changes they would like to see about research in QEF3, such as questions about 
management of research, societal impact of research and doctoral education. Comments 
on the role and remit of REAC (the content, structure, and operations) are also welcomed. 

(5) Next annual QB conference 

The conference in May 2023 will focused on online education. The conference will be more 
interactive than the usual format. 

Meeting adjourned at 17:10 

 


