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• 840 members in 48 countries
• Facilitates dialogue on higher 

education & research
• Represents the interests of higher 

education sector
• Ensures the voice of universities is 

heard in EU policy making & in the 
EHEA

• Support its members with a range of 
services
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Institutional strategies for (digitally-enhanced) learning and teaching

• 2013/4 EUA survey on e-learning:
• ubiquitous, albeit patchy use of “e-learning”
• strategies and activities not necessarily aligned
• confirmed impact: reflection on learning and 

teaching
• positive expectations

• Rising importance and recognition of  
the education mission 

• Growing pressure to improve & innovate 
learning and teaching
• Upskilling of teachers, innovative methods
• Digital - better quality

• EUA position: 
• Digital enhanced learning & teaching = learning & 

teaching
• Teaching as an institutional endeavour  

(Trends 2015 & 2018, 2018 position paper)

• Since 2017 - EUA Annual Learning and 
Teaching Forum 3
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• Survey to institutional leadership
• Data collection: April to June 2020
• 368 responses – mainly universities
• 48 countries
• Longitudinal data – 2014 report, Trends reports (2015 

and 2018)

• European University Association (EUA)
• Dublin City University, Ireland (DCU)
• Baden-Württemberg Cooperative 

State University, Germany (DHBW)
• Vytautas Magnus University, Lithuania 

(VMU)
• University of Jyväskylä, Finland (JYU)
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Mainstreamed -
compared to 
2014

Blended learning (75% - in some countries higher)

Online degree courses (39% - in some countries higher)

MOOCs (36%)

short, non-degree courses (50% - most frequent online provsion)

57% use digitally enhanced learning across the institution
5Friday, March 5, 2021
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strategic 
development 
priority (84%)

has contributed 
to major 
transformation 
(48%)

Widening 
access

through 
digitalisation mature and 

adult students
(65%)

LLL:  online 
learning

Internationalisation Past 5 
years

Next 5 
years

Transforms inter-institutional 
collaboration 

64% 86% 

Outreach to international students 57% 85%

virtual student mobility 25% 35%

From experimentation to purpose
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https://eua.eu/resources/publications/340:learning-and-teaching-in-europe%E2%80%99s-universities-an-eua-position-paper.html
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Impact                              

Top 3 impacts

Perceptions of staff and students 

• It brings benefits to 
the student 
experience

80%

• Students have a 
positive attitude 
towards it

73%

• Staff have a positive 
attitude towards it62% 

• innovates teaching 89%

• flexible provision 75%

• data on student 
learning 35%
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Shift towards more institutionalised approaches

• 70% - digital learning as a strategic priority
• institutional strategies – 88% (2014: 63%)
• support & coordination centralised & shared at central and 

faculty levels

• support services – but not for all students & staff
• internal quality assurance – 53% (2014: 23%)

• but 41%: “under discussion”

Responsibility for digital learning support & 
coordination is

2014 2020

shared between central and faculty based units 40% 48%

Central unit 35% 45%

Faculty or department level only 12% 7%

no strategy in place - 12% 

• Northern Europe 11%

• Western Europe 10%

• Southern Europe 9%

• Eastern Europe/Central Asia 
11%

• Eastern EU 15%

• Balkans 10%

Digital library 
access: 90% 

Enhancement 
due to crisis 65%
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Barriers Enablers Useful measures

• Lack of staff 
resources (51%)

• Proactive participation 
of staff and students
(74%)

• Peer exchange within 
the institution

• Lack of external 
funding 
opportunities (40%)

• Professional 
development and 
training (59%)

• National or 
international training 
opportunities

• Difficulty to devise a 
concerted approach 
for the entire 
institution (36%)

• Strategy (43%) • Collection and analysis 
of institutional data

• Lack of staff 
motivation (34%)

• Major investments in 
equipment and 
infrastructure (39%)

• Exchanges & 
collaboration organised 
by the rectors’ 
conference/ university 
networks

Top 3 
• Barriers 
• Enablers 
• Measures to 

move ahead
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Covid crisis – immediate & long-term impact
• enforced mainstreaming, innovation
• pre-existing strategies, structures & capacities 
• Post crisis: 

• retain change?
• 75% of institutions plan to enhance digital 

learning capacities
• more comprehensive approach  (hybrid, hi-

flex)
• digital fatigue
• risk of financial cuts – despite urgent 

investment needs
• important: 

• higher education a public responsibility
• university as social venue, active contribute 

of the resilience strategies

“Including the capacity to 
deliver hybrid modes of learning 
and teaching (remote and on-
site)” 

EU Digital Education Action 
Plan 2021-27
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Transforming L&T
• Innovative pedagogics
• Student centeredness
• Access & inclusion
• Internationalisation at 

home

Lifelong learning
• Upgrading/ reorientation
• Short courses –

microcredentials
• Implications for Masters’ 

degrees
• Tailor made offers from CPD to 

joint research

‘no alternative to digital’
• Greening /SDG
• Inclusion
• Pooling resources
• University networks
• Global cooperation
• Local and global community 

outreach partnerships

Transforming the institution
• Teaching - a shared task
• academic careers
• interplay of physical and virtual 

campus
• Sharing & collaboration among 

institutions 
• Working with non-HE providers

EUA Annual Conference: From vision to 
reality - 22-23 April
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Thank you for your attention

Contact:
Michael Gaebel  - Michael.Gaebel@eua.eu

14

EFFECT Project: How 
to promote teaching 
enhancement? 

2018 - 10 European Principles for the Enhancement of Learning and 
Teaching 
1. Students at the centre, share responsibility for learning
4. Engagement of top leadership
5. Collective task & commitment of all staff with teaching 
responsibilities incl. administration & “services” (technical, student 
and pedagogic)
6. Parity of esteem with research (interconnected, mutually enriching)
7. Academic & professional recognition of Teaching
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Better teaching 
skills for 

teachers? Or: teaching as a 
institutional task

2. Students at the centre, 
share responsibility for 

learning

3. Learning and teaching is 
integral to the purpose, 

mission and strategy
4. Engagement of top 

leadership

5. Collective task & 
commitment of all staff with 

teaching responsibilities 
incl. administration & 
“services” (technical, 

student and pedagogic)

6. Parity of esteem with 
research (interconnected, 

mutually enriching)
7. Academic & professional 

recognition of Teaching
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https://ec.europa.eu/education/education-in-the-eu/digital-education-action-plan_en
https://eua.eu/resources/publications/340:learning-and-teaching-in-europe%E2%80%99s-universities-an-eua-position-paper.html
https://eua.eu/resources/publications/388:trends-2015-learning-and-teaching-in-european-universities.html
https://www.eua.eu/resources/publications/757:trends-2018-learning-and-teaching-in-the-european-higher-education-area.html
https://eua.eu/component/attachments/attachments.html?id=414
https://www.eua.eu/resources/publications/954:digitally-enhanced-learning-and-teaching-in-european-higher-education-institutions.html
https://eua.eu/downloads/publications/pfo%20part%201_ppt%20-%20im.pdf

