
  
 
	

 

I. Minutes, REAC meeting of 11 November 2020, 09:30-12:00 

In attendance: Philip Winn (Chair: PW), Bjarki Þór Grönfeldt, Christian Schultze, Finnborg Salóme 
Steinþórsdóttir, Guðbjörg Linda Rafnsdóttir, Guðný Zoega, Hulda Stefánsdóttir, Kristján Kristjánsson, 
Lars Gunnar Lundsten, Sigrún Gunnarsdóttir, Skúli Skúlason and Sigurður Óli Sigurðsson (Minutes: SOS) 

Apologies received: Andrée Sursock 

The meeting was held online via Zoom; the agenda was accepted without modification. 

(1) MINUTES OF THE LAST MEETING AND MATTERS ARISING 

The minutes of the online meeting on 09 September 2020 were accepted without 
modification. There were no matters arising. 

(2) FOR INFORMATION 

i. Welcome and introduction to new members: REAC, as a sub-committee of the Quality 
Board, advises the Board on evaluating management of research in Icelandic universities.  
Research evaluation is likely to grow in Icelandic universities in the near future, and a recent 
Green Book on university financing from the Icelandic Ministry of Education, Science and 
Culture is possibly foreshadowing performance-based funding of research, for example. 
REAC is charged with capturing bodies of research and knowledge exchange. Knowledge 
exchange is divided into “activity” and “change”. Activity is synonymous with “public 
engagement”, and change with “impact”. In a nutshell, REAC is interested in the creation 
of knowledge, and putting knowledge to use. The Board’s Guidance Note on Paragraph 49 
in the QEF2 Handbook is further illustrative of how REAC approaches research 
management 1 . The recently published Strategy and Action Plan of the Science and 
Technology Policy Council is in line with REAC’s mission by emphasising that the impact of 
research in Iceland should be captured, for example on innovation. It was noted in further 
discussion that research can have impact on the research environment itself; that some 
types of “change” may be very difficult to capture and quantify; that impact may be planned 
or unplanned; and that it may take time for impact to be observed. Disciplinary differences 
are important as well, because scholarship in some fields is not necessarily about new 
discoveries but can have a big impact (law being one possible example). 

ACTION: SOS to share data definitions document developed by REAC with new members 

ii. Update on PURE. PURE is a Current Research Information System (CRIS) database recently 
purchased by the Ministry of Education, Science and Culture to capture research outputs 
and impacts at the national level. It has been given an Icelandic name, Íris. The plan is to 

	
1 https://qef.is/assets/PDFs/Others/Guidance-Note-para-49-for-website.pdf  
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officially open the system in late Spring 2021. Data from the universities and two research 
institutions have been imported into the system, and PURE’s grant management system 
is now being aligned with Rannis databases. A governing board for PURE management is 
set to be appointed . In PURE, there is a balance between materials that come in 
automatically (HR, research databases, awards, etc.). Other things are entered manually 
by an Icelandic gatekeeper. Gatekeeping will be done at both university level and at the 
library level as well. The front-end of PURE will contain a description of the individual 
researcher that is written by the researcher. Data in PURE can be used to increase visibility 
of researchers, create networks and increase public exposure of researchers.  REAC has 
an opportunity to make sure the universities see that this can be linked to their vision and 
mission, and helps their quality enhancement. 

 

iii. New membership and remit. As REAC has been asked to provide input into work at the 
national level on developing methods to capture research outputs and impact, it was 
deemed very important to ensure that every university in Iceland have a representative on 
REAC to ensure equality across the sector. The new membership therefore has one 
representative per university. As part of this restructuring of REAC, it was also decided to 
include a representative of postdoctoral fellows in Iceland. Under the new membership 
scheme, there is no longer a former Board member with experience in research and 
management of research, nor two nominees of the Rectors’ Conference with experience 
related to research and management of research. The remit of REAC has also been revised, 
and now includes eight focus areas in three broad categories: research management, 
research information and research assessment. 

iv. IRF review progress – verbal update and paper circulated in advance of meeting. The 
Quality Board has been commissioned to conduct an impact assessment of the Icelandic 
Research Fund. An Icelandic Project Manager is will likely be hired in early Spring of 2021, 
and the development of assessment plan will be a priority for the new hire, along with 
identifying additional Human Resources needed for the project. REAC will be kept updated 
on the development of this project. 

(3) FOR CONSIDERATION 

i. Research Assessment seminar. Agreement to mount an online seminar on research 
assessment sooner rather than later, possibly in April of 2021. The goal would not be to 
share any conclusions, but rather to share information. What are the big 
issues/problems/pitfalls in conducting assessments of research, for example? There could 
be an introductory talk about some overarching themes around assessment of research in 
the beginning.  That first event would set the context and answer questions such as: What 
do we mean by research? and What are we evaluating? It would then be followed by 
presentations focused on putting assessment of research into the context of the very 
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different Icelandic universities. These presentations could come from the universities 
themselves. Another topic to include in the seminar is Open Science. 

ACTION: SOS and PW to develop a seminar proposal to be shared with REAC  

ii. Open Science – paper circulated in advance. A paper on Open Science published in Nature 
was discussed. REAC members encouraged to circulate interesting papers they may come 
across in advance of REAC meetings.  

iii. Strategic and Action Plan for Science and Innovation in Iceland - paper circulated in 
advance. The Icelandic Science and Technology Policy Council has recently published its 
Strategic and Action Plan for Science and Innovation in Iceland, 2020-2030.  The new plan 
highlights 10 areas of emphasis. Of particular relevance to the Board and REAC are Actions 
1, 3, 5, 6 and 8: 

Action 1 - Strengthen competitive funds for research and innovation 
Action 3 - Increase the quality of university activities and strengthen university funding 
Action 5 - Strengthen skills in the labour market 
Action 6 - Open access to data 
Action 8 - Promote the dissemination of science 

This is an important paper, with an agenda-setting role for research in Iceland. This is likely 
to affect research and education, and have relevance for the work of REAC. Attendees agree 
that it is important that REAC make its position on this plan known in some way.  

(4) FOR DECISION 

None. 

(5)  ANY OTHER BUSINESS 

The position of REAC Vice-Chair rotated across the two members appointed by the Quality 
Council under the previous membership arrangements. REAC will need to discuss at its 
March meeting if a Vice-Chair is needed, and if so, how a Vice-Chair should be appointed. 

ACTION: PW to prepare a paper presenting options for role and appointment of Vice-Chair 

(7)  Meeting concluded at 12:00.  

(8)  Dates for Future Meetings (provisional – AM unless specified) 

Wednesday 3 March 2021 
Wednesday 19 May 2021 
Wednesday 15 September 2021 
Wednesday 10 November 2021 
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